
Town of Penfield 
Watershed Management Committee 
2/1/22 

Engineering Department ● engineer@penfield.org ● 585-340-8681 

 

 

 
 

 

 

WATERSHED MANAGEMENT COMMITTEE MEETING MINUTES 
February 1, 2022 

 
 

I. CALL TO ORDER: 
 

Present:  Al Broccolo, Debbie Drawe, Ed Freeman, Robert Mohr, Mike O'Connor, 
Mike Simon, Mark Valentine 

 
Absent: Mike Guyon, Tim Masterton  

Guests: No Guests 

 
II. APPROVAL OF MINUTES: 

 
1. The minutes for the October 25th, 2021 meeting were approved. Mike 

Simon motioned to approve the minutes. Ed Freeman seconded the 
motion. 

 
 

III. COMMITTEE DISCUSSION: 
 

1. A-Tip Pond Treatments 
 

Mark Valentine updated the committee on the status of the A-Tip pond 
treatments quote. A three year quote was received from A-Tip to treat the 
following ponds: 

 
 Glenbrook Ponds (three ponds) 
 Harvest Glen Pond 
 Newbury Park, South Pond 
 Tolewood Pond 
 Silverwood Ponds (two ponds) 

 
Mark stated that staff met with the Town Board and its new members 
along with the new supervisor to confirm that all the board members are 
still in support of the A-Tip quote to treat the above mentioned ponds. 
The Town Board is supportive of continuing treatment of the ponds and 
an approval resolution was passed.  A-Tip was notified of the approval 
and the application paperwork and fees have been submitted to NYSDEC 
for processing.  The mailing to notify residents of the upcoming pond 
treatments is being prepared and will be mailed out by the end of the 
week.  Pond treatments are scheduled to be performed this summer.
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2. Stream Cleaning Update 
 

Mark Valentine updated the committee on the status of various stream 
cleaning projects.   

 
The areas that were cleaned out are as follows: 

 
1. Ashbrook Circle (Meadowbrook Pond): DPW crews worked on 

cleaning out a blockage which was causing some drainage issues.  
Crews cleared out vegetation and organic material that was blocking 
the culvert.  They also cleared out a channel into the pond.  Crews 
then worked their way into the Watersong Trail neighborhood and 
cleaned the pond discharge and the stream going into Rosebud 
Circle. The project has been completed, however, DPW crews will 
return in the spring to do some minor cleanup. 

 
 Bob Mohr stated that DPW crews also worked on the area south of 

Ashbrook Circle and cleaned out the channel running behind the 
townhomes.  The backyards were soggy due to the poor drainage 
which now is draining properly. 

 
 Mark Valentine added that there have been complaints from the 

residents in the area regarding wet basements during heavy rain 
events.  There should be no more issues now that the blockages 
have been cleared out.  The pond still has an abundance of 
phragmites, so staff will need to monitor the pond and look for ways 
to minimize or control the phragmite growth. 

 
2. Black Forest Neighborhood: This area has several private drives 

which have had drainage issues.  The drainage coming from 
Hermance Drive should flow to the north, however, it has been 
flowing south or not flowing at all.   

  
Bob Mohr explained that crews started working on Harris Road, 
north of Black Forest Drive and circled back to Black Forest Drive.  
The trees were cleared out and the stream (which was filled with 
debris) was roughed in. As a result, the water now has a place to 
drain to help the flow move to the south side of Black Forest.  Due to 
the excess water, there is no defined ditch visible.  Once the water 
drains, crews will go back in to locate the ditch and clean it out. 
 
Mark Valentine added that a permit has been obtained by the Town 
to work on the west side of Harris Road to Plank Road and then to 
Stablegate Drive.  
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Ed Freeman asked if the permits for work on Black Forest were 
granted before or after the newly enforced DEC regulations.  
 
Mark Valentine replied that the permits were granted before the 
newly enforced DEC regulations.  Going through the permit approval 
process with the DEC moving forward is going to be challenging.   
 
Mike Simon asked if staff is still working with BME Associates for 
the permit application process. 
 
Mark Valentine replied that staff continues to work with BME.  The 
DEC has undergone numerous staff changes.  To help build a 
rapport with the new staff, Town staff walked various streams with 
DEC staff last fall and explained the need for permits.  Mark stated 
that during the audit process, the question was asked as to why 
Penfield is so much more proactive than other communities. Mark 
explained to them that because the Town currently has a drainage 
fund, a supportive Town Board, and Watershed Committee, staff is 
taking advantage of all this support to fix any drainage issues and 
stay ahead of any potential drainage problems.  
 
Mike Simon added that to the credit of previous committee 
members and administration dating back to the 70’s, the process of 
being proactive is not something new. 
 
Mark Valentine agreed and said it has been a collaborative effort 
between committee members, community residents, and DPW staff 
to keep up with drainage complaints and potential drainage issues.  
Rich Gross, who is a DPW employee, works with the engineering 
staff during the winter to monitor the streams, when they are not 
busy plowing.  When time allows, DPW staff will walk the streams 
and notify engineering staff of any blockages, downed trees, etc.   
 
Debbie Drawe asked if the stream that was just cleaned out behind 
Stablegate Drive touches the retention ponds.  
 
Bob Mohr replied that it does not.  They are cleaning out the area 
east of Stablegate going towards Harris Road and then down 
towards Plank Road. 
 
Ed Freeman stated that it seems like the Town is being punished 
for being proactive.   
 
Mark Valentine replied that it does seem so, in the short term.  
Hopefully, once the Town shows that we are just trying to 
reestablish the drainage ways that have not been maintained  
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through the years and not just trying to drain wetlands and create 
huge channels, etc., the stricter restrictions should ease up.  The 
Black Forest project will continue thru the winter and into the spring.   

 
3. Pipers Meadow Neighborhood:  A portion of this area was cleaned 

out last winter and finished in the spring.  Neighbors have stated 
that the lower half of the neighborhood is holding water and seems 
to be overly saturated.  Staff is working on getting the releases from 
residents in the neighborhood to hopefully start work in the spring. 

 
 Mike Simon asked if this project included the Penfield School 

District property.   
 
 Mark Valentine replied that the work done last year did. The same 

access route will be used to finish the stream cleaning this summer 
once things dry up a little bit. 

 
 Bob Mohr stated that access to the area could also be gained by 

going through Coachman Drive. 
 
 Mike Simon asked if the stream south of Coachman is enclosed or 

an open swale. 
 
 Mark Valentine replied that it seems to be a rear yard swale. 
 
 

3. Retention Ponds – Resident Concern (Ron LaMagna) 
Mark Valentine explained to the committee that he received an email 
from a resident who lives on Timberline Drive, which is downstream 
from Glenbrook Pond.  The resident (Ron LaMagna) is concerned that 
the stream behind him is holding more water than usual.  Mr. LaMagna 
submitted photos of his backyard taken during heavy rainfall events.  
The photos show that most of the water is contained in the channel.  
 Mr. LaMagna is asking if there is a way to regulate the outfall structure 
(Glenbrook Pond) which is the only pond in the town that has an 
adjustable weir on it. 
 
Mike Simon asked if there is a berm between the backyard and the 
stream.   
 
Mark Valentine replied that there is a berm that was created by  
Mr. LaMagna.  There is a swale between his and his neighbor’s yard 
that cuts into the channel.  So, there is some relief point there.   
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Mike Simon stated that the stream looks clear and asked if that area 
was cleaned out recently. 
 
Bob Mohr replied that it was cleaned out all the way to Rodney Lane 
approximately ten years ago.  The area south of Rodney Lane has not 
been cleaned out yet. 
 
Mark Valentine stated that the area east of Timberline that feeds out of 
Beacon Hills was recently cleaned out.  Mark stated that staff can look 
at the area to make sure it is draining properly and also look at the 
stream channel, but typically the pond elevation is adjusted twice a 
year. 
 
Bob Mohr stated that pond elevation is adjusted on Father’s Day and 
Veteran’s Day each year. 
 
Mark Valentine added that the water level is lowered for the winter 
months for safety reasons (ice fishing, children playing on the ice, etc) 
and it is raised in the summer to help control vegetative/cattail growth.  
There have been a few instances where it was lowered prior to a 
hurricane or major rain event to alleviate any potential flooding.  The 
issue is that it takes at least 24 to 48 hours to lower the pond water level 
down.   
 
Al Broccolo asked how long it takes to drain the pond. 
 
Bob Mohr replied that it takes 48 hours to get down to the pipe but to 
get it to the point where it is equalized, it will take 3 to 4 days. 
 
Al Broccolo stated that rain events cannot be predicted early enough to 
allow enough time to drain the pond properly. 
 
Bob Mohr agreed and added that all the water that drains from the 
pond will end up flowing through backyards, which could cause other 
issues. 
 
Mark Valentine reiterated that it may make sense to lower the pond 
prior to a hurricane type of rain event if it is predicted early enough, but 
not for basic thunderstorms, etc.   
 
Mike Simon said that it makes sense to not adjust the ponds for every 
storm event.  Sometimes the forecasted rain events never happen and 
then the pond is drained and ends up with stagnant water.  It is too 
difficult to predict the impact of each rain event on the pond.   
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Mark Valentine agreed and added that with it being winter and snowy, 
it is more difficult to see the if there are any blockages.  Mr. LaMagna 
also shared his concern that the bend in the stream is not as open and 
is restricted.  If widening the bend is warranted, the permitting process 
will more than likely take a few years. 
 
Bob Mohr mentioned that he believes there is a large willow tree in the 
inside of the 90 degree bend, however, he observed that the water was 
flowing well around the bend.   
 
Ed Freeman asked if Mr. LaMagna is looking to soften the bend. 
 
Mark Valentine replied that Mr. LaMagna feels that the channel is not 
as wide on the lower end than it is behind his back yard. 
 
Mike O’Connor stated that the defining factor could be the culvert 
under Rodney Lane. 
 
Mark Valentine said staff will go back out when the snow melts to take 
a look at the situation. 
 
Ed Freeman suggested that staff add it to the committee stream walk 
scheduled for June 11th. 
 
Mark Valentine agreed that would be a good idea. 
 
Ed Freeman asked if A-Tip took care of the vegetation overgrowth of 
the pond and if so, could that be influencing the flow.  
 
Mark Valentine replied that A-Tip did treat the pond, but he does not 
feel it would significantly impact the flow and it is still controlled by the 
outfall structure.  Mark stated that Mr. LaMagna was happy that the 
pond was created because before the pond, his property was deemed 
to be in a floodplain.  Since the pond was put in, he is no longer in the 
floodplain and no longer has to pay for expensive flood insurance.  
Seeing the water rising a little again has Mr. LaMagna concerned.  Not 
all the water during heavy rain events comes from the pond.  Some of 
the water comes down from Timberline Drive and neighbors back yards.  
It is not unusual for there to be some temporary standing water after a 
major storm event. 
 
Mike Simon stated that he doesn’t feel that there is a concern of  
Mr. LaMagna’s property becoming a floodplain again. 
 
Mark Valentine agreed and added that there have been no changes 
made to the outfall structure, pond, or culvert that would cause any 
drainage issues. 
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Al Broccolo asked if Mr. LaMagna’s property ends up flooding and a 
blockage was found a half a mile away, will that help validate the permit 
application with the DEC? 
 
Mark Valentine replied that with the current DEC requirements, it most 
likely would not help.  The DEC would require proof of physical damage 
to his structures(s), documentation of erosion in his yard, and 
documentation of the cost to repair any damage to structures due to 
flooding. 

 
Bob Mohr stated that they widened the stream from the bend to 
Rodney Lane.  The stream is now the same width as the pipe running 
underneath the road. 
 

THE COMMITTEE AGREED TO THE FOLLOWING PLAN OF ACTION: 
 

 Staff will reach out to Mr. LaMagna and encourage him to watch the 
video from today’s meeting and invite him to attend the next meeting. 
 

 Staff will add his property to the June stream walk. 
 

 
 
IV. PUBLIC PARTICIPATION: 

1. None 
 
 
V. COMMUNICATIONS: 

 
a. Town of Penfield 
 

 MS4 Audit 
 

Mark Valentine shared with the committee that the Town was audited 
by the DEC in December.  This was a full audit of the MS4 program and 
included a review of how we handle SWPPP inspections, field 
inspections, education communication, posting of materials, the H2O 
Hero program and stormwater management processes.  The 
Watershed Committee is a prime example of education communication. 
Mark stated that most communities do not have a committee like ours 
and it is a great avenue for public participation. 
 
Mike Simon asked if DEC personnel performed the audit, or if it was 
contracted out. 
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Mark Valentine replied that there were two DEC staff members that 
came out to perform the audit.   
 
DEC staff thoroughly reviewed the following six minimum control 
measures: 
 
1. Public Education & Outreach on Stormwater Impacts  
2. Public Involvement and Participation 
3. Illicit Discharge Detection & Elimination 
4. Construction Stormwater Management 
5. Post Construction Stormwater Management 
6. Pollution Prevention, Housekeeping for Municipalities 
 
Mark stated that Town staff has not received the official letter from 
DEC, however, Mark was told that everything was documented 
properly, and that the Town passed the audit.  They also stated that the 
Town of Penfield was the best program that they inspected this year.   
 
Mike Simon commended staff for a job well done. 
 
Ed Freeman asked if the committee could get a copy of the letter from 
the DEC once it is received by staff. 
 
Mark Valentine said he will share the letter and once again stated that 
this committee is an asset for the community to field and resolve public 
concerns. 

 
 

b. Monroe County Stormwater Coalition 
 

c. New York State - EPA 
 

 New MS4 Permit 
 

Mark Valentine updated the committee on the Executive Stormwater 
Coalition meeting that was held today.  There is a new MS4 permit 
coming out.  A draft form of the permit was sent out and the coalition is 
putting together comments on it.  If and when this permit moves 
forward, there will be more work involved.  There will be more 
inspections required such as inspections on catch basins.  Currently, 
the Town has approximately 4,400 catch basins and the DEC asked for 
annual inspections in the previous draft permit.  This would require two 
full time employees going out every day inspecting and cleaning the 
catch basins.  After the coalition raised concern, the DEC reduced the 
inspections to every five years and every three years for high priority 
areas.  This will still be a lot of work and approximately 1,000 catch 
basins to inspect per year.   
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Ed Freeman asked if inspecting the catch basins is something the 
committee could help with. 
 
Mark Valentine replied that the Town is always looking to community 
groups to help monitor any issues in the Town.  DPW staff keeps an 
eye out when sweeping the roads and the sewer department also looks 
for any trouble spots when they are out in the field.  Everything must be 
documented properly when performing the inspections.  Documentation 
is the key. 
 
Mike Simon said it seems like the 1,500 comments that were submitted 
to the DEC helped reduce some of the requirements.  
 
Mark Valentine replied that staff is not “anti environment”, however, the  
Town must make sure there is enough staff and monies in the budget to 
accommodate the DEC requirements.  DEC has extended the comment 
period to hopefully the end of this month.  One of the main concerns the 
coalition has is the implementation time period.  They will be asking for 
a longer implementation period as the budgets are already in place and 
can’t be adjusted. 
 
Al Broccolo asked if the Town has any data as to how many catch 
basins get plugged per year. 
 
Mark Valentine replied that DPW has a budget every year for replacing 
old and damaged basins (typically 50 to 80 per year). 
 
Bob Mohr stated that DPW crews usually clean out at least 3 to 4 catch 
basins a week. 
 
Mark Valentine believes that the DEC is trying to target the commercial 
corridors where there would be more heavy metals from cars, 
cigarettes, oil leaks etc., flowing into the catch basins. 
 
Mike Simon asked if the DEC is continuing to designate more MS4’s 
outside of the MSA’s?   
 
Mark Valentine believes that Wheatland and Hamlin are the only two 
communities that are not MS4.  They are small communities and have a 
limited staff. 
 
Mike Simon stated that it is his understanding that it is not the entire 
town that is designated MS4 and that only certain areas within the town 
need to follow the MS4 requirements. 
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Mark Valentine replied that MS4 requirements are designated across 
the town.  The map shows the urbanized areas and once you are in an 
urbanized area, it is MS4 enforced.  The DEC is also asking for 
reporting every six months versus the annual reporting that is currently 
in place.  The coalition is planning on pushing back on this change and 
keeping it annual. 
 
 
 
 

VI. OLD BUSINESS 
None 
 
 

VII. NEW BUSINESS 
None 

 
 
VIII. NEXT MEETING:  Tuesday, March 1st, 2022 

 
 
IX. ADJOURNMENT: 4:55 pm 
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